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Some Housekeeping Items

• You will be on mute for this meeting.

• This meeting is being recorded.  The recording 
and the presenter’s slides will be sent to you in 
an email within a week.

• Appropriate questions typed in the box will be 
asked by the moderator after everyone has 
presented.  

• If you experience problems with your sound, 
you can choose AUDIO in your control panel 
and dial in using the phone number that 
appears.

• The same log in will be used for all three days 
of meetings.



Don’t Forget Messaging to Build a Recycling Program

Presented by
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There’s a national movement right now to create a 
standardized message around recycling (particularly 
single stream programs) and contamination in bins



What we’re seeing: 
Messaging and resources like never before
• Social Media

• Videos

• Billboards

• Printed Material

• Apps

• Handouts



But don’t forget the basic,
most in-your-face messaging

• Clear messaging on community web sites 
that’s easy to find in the navigation

• Printable guides (pdf) for residents to 
download or save to computer

• And, the obvious- recycling cart 
messaging



• A 2016 survey conducted by RRS showed that 54 percent of 
respondents rely on their city, county or recycling company’s 
website as the first or second choice source of recycling 
information.

• January 2017 online Harris Poll study revealed that 52 percent 
of respondents rely on Internet searches for recycling 
information. That same study also revealed that 36 percent of 
Americans say that they either seek out or are provided with 
detailed information about recycling from their local 
government.

More and more people use the internet to find answers



Tennessee Department of Environment & Conservation (TDEC) 
tasked SERDC to examine the messaging around current 
programs and MRF sheds and identify a common suite of 
materials.  SERDC approached this through an online messaging 
evaluation.

1. Identify what current online messaging is being presented to the public

2. Compare community messaging with MRF processor materials list

3. Using a rating scale, evaluate the effectiveness of the online resources

4. Present common-suite of material messaging, terminology and rules 
that can be used throughout the state



1. Identify the current online messaging and navigation being 
presented to the public.

▪ A browser-based search should locate and display the recycling 
program’s web page within the top 6 results.  

Example search terms- MyCity, State Recycling
▪ The community/organization’s website should also have a search tool 

and/or navigation path that is easy to locate recycling information.
▪ You should quickly see who, what, where, when and why on the page.  

✓ Most importantly though is the HOW.



Example 1: “Meigs County TN Recycling” Search



Listing Service no content

Maybe?

Yellowbook listing

2015 PDF

Not Tennessee

Looks promising



This is the only recycling 
content found on site



Where did Meigs County go?



Here’s a better result…



Users should easily find information on recycling within 
the county/community website navigation



Screams “I Want To…” RECYCLE!
Why just under Public Works?



▪ People don’t read 

(and if they do)
▪ They prefer white space

▪ They prefer images with 
text over just plain text

▪ They prefer consistency

▪ They prefer structure

More about messaging



▪ This is a LONG page
▪ A coding error is present on 

page
▪ While it lists each convenience 

center, hours and items, there’s 
no additional context or guides

▪ It’s all text 





2. Compare community messaging with MRF processor 
materials list

The community that offers the recycling program should be messaging to 
their participants all of the materials capable of being recycled at their 
MRF. That is not always the case as found. 



MRF shed
A MRF-shed is a way of framing regional 
systems of Material Recycling (or recovery) 
Facilities, allowing for consistency of 
language throughout a region’s programs, 
and allowing for consistency of how 
materials are promoted. 

MRF-sheds can consume different materials depending on the region, 
which, in turn, has influence on accepted materials in municipal curbside 
collection programs.



3. Using a rating scale, evaluate the effectiveness of the online 
resources relating to:

• Google search results ranking 
• Description of Recyclable Materials 
• List of unacceptable Items, particularly
• Adequate use of visuals either icons or photos
• Organization and clarity of content/ease of finding materials 

collected within
• Downloadable/printable flyers as an option

Rating system applied was based on a 1-5 scale with .5 increments. 



The analysis was conducted April-
June 2019 on 47 of the 163 
identified counties and cities 
(~28%), and included Nashville, 
Memphis, Knoxville and 
Chattanooga.

RESULTS:
• 6 Communities ranked 4 or 

better
• 18 Communities ranked 3-4
• 15 Communities ranked 2-3
• 6 Communities ranked 1-2
• 3 Communities had no website

Average Messaging score:

2.82



4. Present a common-suite of material messaging, 
terminology and rules

▪ NO BAGS, WRAPPERS OR FILM
▪ Do not bag recyclables*         
▪ Keep Lids and Caps on
▪ Paper, Food and Bottles, Containers and Cans
▪ CHECK LOCAL: For certain items that vary by region, 

markets, etc. (cartons, paper to-go food packaging, plastics 
3-7, and plastics that are not containers)

*Unless your program is a bag program



▪ Make it simple- people don’t read
▪ Clean, Empty, Dry

▪ Use images and text (minimal)
▪ Prioritize order and keep it organized
▪ Answer common questions
▪ NO is just as or may be more important than the yes
▪ Identifying contamination and key MRF processing issues
▪ No bags
▪ No foam
▪ No sharp objects



Findings
• The study revealed that it was fairly consistent between what the MRF could 

process and what the participating communities were promoting

• The study also revealed that there was a significant opportunity to strengthen 
the clarity of online messaging that is found on community websites

• The study found that while there are many resources available in “toolkits” for 
communities, they are largely print and social media focused

• A toolkit for providing a clear, concise messaging directly on a web site was 
found to be missing from all these resources identified



Website Woes
Community recycling coordinators are generally not:

• Web Developers
• Graphic Designers
• And, may have to go through a spider web of authorizations to make 

changes





http://www.recyclerighttn.org/


Recycle Right Tennessee
Standardized images and messaging for State, Community and County websites

• Balance of text and images
• Option for grid and maps for convenience centers
• Printed versions provided as a pdf for downloading/printing



Variations per MRF-Shed

Plastic Containers #1 and #2

Plastic Containers #1 - #7

Metal Jars and Cans

Metal Containers, Tin and Foil

Metal Containers, Tin and Foil
NO AEROSOL CANS

Paper and Cardboard

Paper, Cartons and Cardboard

Paper, Food Service Containers 
and Cardboard

Paper, Food Service Containers, 
Cartons and Cardboard



Clear No for Contaminates



State/Regional/County Page



Curbside



Convenience Centers



Process
Creating the path of least resistance

1. Fill out a form on recyclerighttn.org about program and provide any graphics, etc. desired.

2. SERDC will create and host a customized webpage/url

3. SERDC will include downloadable pdf’s from that page that will print 8.5 x 11 format.

4. Community should put the url/link on their website identifying it as a recycling guide.  Ideally, 
a good time to update anything else on their own pages based on best practices.

5. Request SERDC to update webpage as needed.



Thank you!

Jen Dabbs

Director of Outreach and Membership
jen.dabbs@serdc.org 

(828) 545-4025



Southern Material Recycling Facility Survey

October 14, 2020



MRFs in the Southeast



Key Findings

61 of 90 
responded.  

(68%)

85% process 
single stream

Capacity ranged 
from 800 TPY to 

450,000 TPY

Not all 
operations are 

automated

Contamination 
is weighing the 
industry down

There is excess 
process capacity 

in the region

The robots are 
coming!



Single Stream is not Universal



Capacity

• Smallest 120 TPY

• Largest 450,000 TPY

• Median 20,400 TPY

• Mean 43,023 TPY
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Processing Speed



Installed Equipment

• Mechanical separation is wide spread.

▫ Disc screens

▫ Magnetic and eddy current separators

• Larger 

• There are still some small operations 
hand sorting.

• Robotics are beginning to be deployed.

• Over half of the respondents indicated 
plans for facility improvement in 3 to 5 
years.





Small Medium Large

Manufacturer 3 2 0

ADC 0 1 7

Aggregate 5 2 4

Landfill 7 1 4

Glass Processor 9 16 13

Glass Destination





Market Concerns

Plastic 3 -7 (13) Mixed Paper 
(11)

General Market 
Value (7)

Glass (5) OCC (3) Film (2)



Covid Impacts



Will Sagar

Executive Director
will.sagar@serdc.org 

(828) 507-0123



Platinum Sponsors

Gold Sponsor

Silver Sponsors

Bronze Sponsors

Moderator: Michael McPherson-

Georgia Municipal Association 
Intergovernmental Coordinator 

Wednesday Session:
Plastics: From brand commitments, to new 

legislation being proposed (and passed), 

advanced recycling technologies to rethinking 

how we package our products.



Laura Rowell- Sonoco, Director of Global Sustainability 

Our first speaker is:



Billy Johnson- ISRI, Chief Lobbyist 

Our second speaker is:



Ross Sloane- Braven Environmental 

Our third speaker is:



Platinum Sponsors

Gold Sponsor

Silver Sponsors

Bronze Sponsors

Ask Questions



Thank you for attending!

• Tomorrow’s meeting starts at 10:00 am ET

• Use the same log in as today

• Agenda: www.serdc.org/2020-fall-meeting

http://www.serdc.org/2020-fall-meeting

